
Morrison Associates, Ltd.  Executive Development Two Day Offsite Program 

 
Introduction: Broadening the Executive’s Interpersonal Power 

 
As leaders grow, they gain greater authority and responsibility.  They also gain more changes to manage, 

increased reliance on others’ technical skills, and more stress.  The leader’s task is to successfully manage 

these increasing demands by exercising good judgment and by using his or her personality to motivate 

people to get things done.  Examples include: 

 

• General interpersonal growth as an executive (e.g., managing more people and 

responsibility); 

• Adapting to changing business realities (e.g., reorganization, new systems, management 

changes, new team contexts); 

• Specific interpersonal growth (e.g., style changes, burnout, career ambiguities). 

 

As responsibility and accountability broaden, the resources available for support should also increase to 

keep the executive at the highest level of functioning.  One of those resources, the Executive Development 

Two-Day Off-Site Program, with a customized 360-degree feedback tool, rapidly and accurately helps 

executives broaden their interpersonal power. 

 

This offsite program helps leaders become more effective by understanding the power of their 

personalities.  They work with skilled professionals in a trusting and confidential environment.  They gain 

important insight from Morrison Associates’ assessment and unique 360-degree feedback from boss, 

subordinates, and peers.  The Program is suited for executives wanting to address a specific set of issues 

or problems and those looking for a proactive process for maintaining good judgment during times of 

change and stress. 

 

Program Description 

 

The program is conducted at Morrison Associates’ metro-Chicago offices with a team of up to three 

professionals representing 45 years of experience.  In advance, the client receives information regarding 

the program structure and a packet containing pre-work and the 360-degree feedback forms to be 

distributed. 

 

The first half of Consultation Day 1 focuses on the executive’s goals, testing and interviews. We gather 

relevant data and begin pursuit of his or her consultation goals.  The executive consultant team members 

have a strong, holistic, approach.  Multidisciplinary, the team provides balance and depth to the 

consultation, ensuring that interpersonal dynamics are tied to organizational issues and goals.  They: 

 

• Review the client’s consultation goals for fit with the organization’s goals; 

• Understand the client’s personality and underlying motivations; 

• Use this information to identify behaviors impacting the goals; 

• Build conceptual linkage between the executive’s behavior and personality; 

• Use this linkage to start new behavior patterns to unleash his or her full interpersonal 

power; and, 



• Gain buy-in from upper management and the organization to see the changes and the 

executive in a new and more powerful way. 

 

The second half of Consultation Day 1 is allocated to interactive dialogue between the executive and the 

consultant team.  Feedback and assessment results are the basis on which the executive builds an 

understanding of strengths and weaknesses.  The day ends with a written summary of those factors---a 

report for the executive only (the report and interviews day are confidential). 

 

On Consultation Day 2, the client and consultants integrate the feedback from boss, peers, and 

subordinates into the consultants’ Day 1 assessment understanding.  This process helps all to determine 

how the client’s strengths and weaknesses play out in workplace behaviors, as observed by others.  The 

later part of the morning is strategy-building, yielding a plan to realistically accomplish the executive’s 

and organization’s goals.  This strategy will be discussed with the supervisor.  The client leaves with a 

written summary of strengths and weaknesses and a written assignment to summarize the main points of 

the consultation. 

 

The consultation team sends the client a final set of written recommendations, and within two to three 

weeks after the assessment, a joint discussion is held with upper management.  This is a two-hour 

meeting, spent in dialogue with the supervisor to discuss the feedback implications and to get direction on 

the work plan. 

 

At three months, a follow-up meeting convenes to measure the client’s progress and identify any 

problems hindering the achievement of the original goals. Regular conversations with the executive and 

the lead Morrison consultant take place in the interim.  Additional follow-up is scheduled as necessary. 

 

Timeline 

 

 Week One:  Schedule key dates; Distribute pre-work and Feedback Forms 

 Week Two:  Compile returned 360 Degree forms  

 Week Three:  Two Day Offsite Assessment Program 

 Week Five:  Follow up with Upper Manager for Development Plan 

 Three Months:  Follow up with executive to check on progress 

 

Program Benefits 

 

Benefits from the Executive Development Consultation include: 

 

• Greater interpersonal power for motivating people: how to use it more effectively. 

• Better judgment: Knowing how to leverage personal strengths and compensate for 

weaknesses. 

• Achievement of executive and organizational goals: A strategy and support for executing it. 

• More resilience in times of stress 

• Greater productivity, efficiency, and effectiveness. 

• Deeper understanding of professional, family, and personal needs. 

• Change in a short time span (seven to nine months). 


